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Surveys
Have been shared to stakeholder to 
fill..

• Architecture Readiness Survey for 
Ugandan MDA

• Architecture Readiness Survey at 
Ugandan Interagency Level



Inventory
• Helps to determine where 

organisations are on the path of 
digital transformation.



Awareness
• GEA and e-GIF are 

communication platforms.

• Learn the vocabulary.

• Participate.



MDA Survey
• 3 blocks

• General Data

• Political will and Strategy

• Architecture Capabilities

• 23 questions



Interagency 
Architecture 
Readiness
Survey
• 13 blocks

• 66 questions



Capacities

1. Political will and support

2. Coordination

3. Financing model

4. Legal framework



Capacities
5. Digital databases, 

interoperability, 
secure data exchange

6. Secure digital identity, 
digital signature

7. Digital skills 

8. Access to services, 
awareness-raising 



Capacities

9. E-participation, e-democracy

10.Information security

11.Telecommunications & 

digital infrastructure

12.International cooperation 



MDA Survey

• Responses: 

• 3 completed. Thank you!

• 11 started / 7 actually entered 
some data. 

• What can be seen:

• Position variability (director to 
specialist).

• Diverse maturity and 
expectations



Q: “Digital service 

provision is the 

future”
Only extreme responses:
• Strongly agree
• Strongly disagree



Q: “Our MDA is 

happy with ICT 

suppliers”
Generally positive answers.
Keep good partnership and 
include them.

But most of ICT related 
activities are claimed to be in 
house services.



Q: “Following ICT 

policies and 

security rules”
Poor (5/6)…

…while personal skills on 
non-ICT staff and ICT-staff is 
rated good or excellent.



You can 
help!
• So we can help you!

• Tõnis had a project plan… 



Let’s make 
digital  
transformation  
happen!
Everywhere.
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