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Context

- Better public services can be
provided if MDAs cooperate.

=+ Cooperation is possible if
= Iinteroperability exists.
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Interoperability is ...

* ... principles for
approaching
cooperation on
ICT.

» ... defining
unified
requirements for
ICT

procurements.

* ... declaring the * ... agreed
requirements for between MDAs
information and NITA-U.
systems
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Architecture
Readiness

Survey for
Ugandan MDA

Initial evaluation of the current 4
digital maturity of the public
sector.
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Focus Areas

Coordination

Financing Model

Legal Framework

E-participation and e-democracy

Political will

Digital identity and signature
Information security

Telecommunication and Data and

infrastructure interoperability
Digital skills

Assess to services

International

cooperation



Please rate the average digital skills of your MDA
non-ICT staff
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Skills of MDA 8

» Rough average from non-ICT 5
staff replies
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Please rate the average skills of your ICT staff
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Skills of MDA

- Rough average from ICT staff
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ICT Related
Activities In
MDA

- Rough average of typical
response about procuring,

development, administration,

maintanenace, planning...

Define how ICT related services and activities are
implemented by your MDA ICT department(s)
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Serious or Some Issues

2
(D
&
n
Tt
Q)
-
0
(D
—t
O
O
-
Q)
-
Q
(D

Staff skills and capabilities

Cost

Leadership and strategy

Data and document standards
Technical capability and infrastructure
Process analysis and design

Security and privacy

Interoperability

E-Government architecture
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- Policy level is seen as sustainable E-government coordination Financing model

 Organizational capability is seen Political will and support
as useful

+ Technical maturity is seen as International cooperation
basic.

Legal framework
Digital databases,
interoperability,
. ‘ secure data exchange
E-participation '(‘k\

Information security

Secure digital identity
and digital signature

Telecommunications and
digital infrastructure

Digital skills Access to services, awareness-raising

. Basic . Useful - Sustainable
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Database
Interoperability

- Understanding and necessity to
technicallly cooperate is there...

... but no obvious means to solve
it.




Digital Identity
and Signature

+ Lack of well establihed digital
authentication system is a major
concern.
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Let's make
digital
transformation
happen!
Everywhere.

heiko.vainsalu@ega.ee

Follow us: egovacademy f ¥in







